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Wyoming   Office   of   Tourism   (WOT),   a   state   agency,   is   the   marketing   division   charged   with  
bringing  visitors  to  Wyoming.    By  actively  promoting  Wyoming  as  a  vacation  destination  to  both  
the  domestic  and  international  markets,  WOT  contributes  significantly  to  Wyoming's  economic  
fiber  by  building   a   strong   tourism   industry.   The  Film,  Arts  &  Entertainment  program  markets  
Wyoming   locations   to   production   companies   and   promotes  Wyoming's   cultural   amenities   to  
further  increase  economic  development  and  statewide  tourism.      

  
Our  Mission:  

To   promote   and   facilitate   increased   travel   to   and   within   the   state   of   Wyoming   by   fueling   market  
demand   which   drives   a   healthy   tourism   economy,   contributing   to   business   sustainability   and  
strengthening  the  industry’s  job  and  income.  

  
Our  Goals:  

1.   Increase  the  number  of  resident  and  non-­‐resident  travelers  to  our  state  
2.   Increase  travel-­‐related  sales  and  employment  in  Wyoming  
3.   Generate  increased  sales  tax  revenue  from  travel-­‐related  sectors  
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EXECUTIVE  SUMMARY  
The   City   of   Rawlins   was   selected   as   the   pilot   community   to   conduct   a   tourism   assessment   by   the  
Wyoming  Travel  and  Tourism  (WTT)  Division.  The  tourism  assessment  is  part  of  a  new  program  initiative  
called  the  Certified  Tourism  Community.  The  program  was  developed  in  conjunction  with  the  Wyoming  
Rural  Development   Council   to   assist   communities   in   developing   visitor   friendly   destinations.   The   first  
step   to  certification   is   to  conduct  a   tourism  assessment.   Prior   to   the   tourism  assessment,   there  were  
several  tasks  to  be  completed  which  included  conducting  a  Resident  Attitude  Survey.  It  is  important  to  
gauge   whether   or   not   the   community   supports   a   local   travel   and   tourism   industry.   Thriving   tourism  
industries  are  built  through  local  commitment,  initiative  and  follow-­‐through.    
  
METHODOLOGY  
The   local   assessment   team,   comprised   of   key   stakeholders,   was   tasked   with   the   distribution   and  
collection   of   the   survey.   The   two-­‐page   survey   was   developed   by   the   University   of   Minnesota   and  
provided  by  WTT.  The  survey  was  included  in  the  monthly  utility  bill  and  sent  to  residents.  A  total  of  271  
surveys  were  returned  to  WTT  to  compile  the  data  and  report  the  findings.  After  reviewing  the  surveys,  
175  surveys  were  deemed  as  qualified  surveys.    A  Likert  scale  was  used  for  Part  I  to  analyze  the  data  in  
which  strongly  agree  was  assigned  the  value  of  five  and  strongly  disagree  was  assigned  the  value  of  one.  
An  average  (mean)  and  frequency  (mode)  were  also  determined  for  each  question.  Part  II  and  III  asked  
respondents  to  pick  their  top  three  answers  and  rank  them  from  one  to  three.  For  analysis,  the  answer  
that   was   ranked   number   one  was   assigned   the   highest   value   of   three.   The   answer   that   was   ranked  
number  three  was  assigned  the  lowest  value  of  one.    
  
FINDINGS  
Overall,   the   residents   of   Rawlins   are   supportive   of   tourism   in   their   community.   They   understand   the  
economic   benefits   associated   with   a   thriving   tourism   industry,   but   also   realize   there   are   negative  
impacts  as  well.  Most  residents  feel  there  should  be  a  plan  to  manage  and  grow  tourism.  It  should  be  
flexible  and  not  restrictive,  and  promote  the  area’s  cultural  heritage.  Tourism  would  also  enhance  the  
quality  of   life,  encourage  outside   investment,   and   increase   community  pride.   Specific   concerns  about  
tourism  include  higher  prices  for  goods  and  services,  environmental  impacts,  crowded  recreation  areas  
and   facilities   closely   followed   by   higher   taxes.   Specific   goals   for   tourism   development   include  
employment   opportunities,   a   more   vital   and   active   local   economy,   and   improvement   in   overall  
appearance  of  community.  The  data  provides  direction  and  guidance  to  the  city  of  Rawlins  in  regards  to  
tourism  development.    
  
Part  I:  General  Opinions  of  Tourism  
  
Q1.  Tourism  has  increased  the  quality  of  life  in  this  area  
Most  residents  (43%)  agree  that  tourism  adds  to  the  quality  of  life  compared  to  the  number  of  residents  
who  disagree  (38%).  Residents  that  had  no-­‐opinion  accounted  for  18%  of  the  total  response  rate.     The  
most  frequent  answer  was  “agree”  which  accounted  for  34%  of  the  responses.    
  
Q2.  Tourism  provides  the  kinds  of  jobs  our  area  needs  
Most  residents  (45%)  agree  that  tourism  provides  jobs  to  the  area  with  almost  the  same  amount  of  
residents  who  disagree  (40%).    About  14%  of  residents  had  no  opinion  at  14%.  The  most  frequent  
answer  was  “agree”  which  accounted  for  34%  of  the  responses.        
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Q3.  Tourism  development  unfairly  increases  real  estate  values.  
Most  residents  (54%)  felt  that  tourism  does  not  unfairly  increase  real  estate  values  compared  to  the  
residents  who  did  agree  (24%)  and  those  who  did  not  have  an  opinion  (22%).  The  most  frequent  answer  
was  “disagree”  which  accounted  for  44%  of  the  responses.    
  
Q4.  Tourism  helps  balance  the  economy  in  our  area  
The  majority  of  residents  (62%)  feel  that  tourism  diversifies  the  local  economy  with  a  small  minority  who  
disagree  (21%)  or  have  no-­‐opinion  (16%).  The  most  frequent  answer  was  “agree”  which  accounted  for  
52%  of  the  responses.    
  
Q5.  Tourism  has  increased  the  number  of  crime  problems  in  this  area  
Most  residents  (58%)  disagree  that  tourism  has  contributed  to  the  increase  in  crime  to  the  area  with  
16%  of  residents  who  felt  tourism  increased  crime.  About  25%  of  residents  had  no-­‐opinion.  The  most  
frequent  answer  was  “disagree”  which  accounted  for  49%  of  the  responses.    
  
Q6.  Most  of  the  businesses  involved  in  tourism  are  small  
The  majority  of  residents  (62%)  agree  that  small  business  is  mostly  involved  in  tourism  with  24%  who  
disagreed.  About  13%  of  residents  did  not  have  an  opinion.  The  most  frequent  answer  was  “agree”  
which  accounted  for  52%  of  the  responses.    
  
Q7.  Tourism  contributes  to  local  tax  revenues,  lowering  our  tax  bill  
A  majority  of  residents,  59%,  felt  that  tourism  generates  local  tax  revenues  thereby  lowering  taxes  with  
25%  of  residents  who  disagree.  About  15%  of  residents  had  no  opinion.  The  most  frequent  answer  was  
“agree”  which  accounted  for  45%  of  the  responses.    
  
Q8.  Tourist  attractions/facilities  improve  the  community's  appearance  
The  majority  of  residents,  68%,  feel  that  tourist  attractions/facilities  improve  the  appearance  of  the  
community  while  14%  had  no-­‐opinion  and  17%  of  residents  disagreed.  The  most  frequent  answer  was  
“agree”  which  accounted  for  47%  of  the  responses.    
  
Q9.  Tourism  only  helps  businesses  that  sell  directly  to  tourists.  
About  26%  of  residents  agree  that  tourism  only  helps  those  businesses  that  sell  directly  to  visitors  
compared  to  66%  of  residents  who  disagree.  About  9%  of  residents  had  no-­‐opinion.  The  most  frequent  
answer  was  “disagree”  which  accounted  for  57%  of  the  responses.    
  
Q10.  Other  community  services  receive  less  attention  because  of  tourism  
About  16%  of  residents  agreed  that  other  community  services  receive  less  attention  due  to  tourism  
while  29%  or  residents  had  no-­‐opinion  and  54%  of  residents  disagree.  The  most  frequent  answer  was  
“disagree”  which  accounted  for  45%  of  the  responses.    
  
Q11.  Tourism  makes  it  more  expensive  to  live  here  
About  20%  of  residents  felt  that  tourism  contributes  to  the  high  cost  of  living  while  18%  of  residents  had  
no-­‐opinion.  The  majority  of  residents  (61%)  disagree.  The  most  frequent  answer  was  “disagree”  which  
accounted  for  50%  of  the  responses.    
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Q12.  We  should  encourage  more  tourists  to  come  to  our  area  
The  majority  of  residents  (77%)  felt  that  tourists  should  be  encouraged  to  come  to  the  area  at  compared  
to  those  who  (12%)  who  disagree.  About  9%  of  resident  had  no-­‐opinion.  The  most  frequent  answer  was  
“agree”  which  accounted  for  44%  of  the  responses.    
  
Q13.  Visitors  and  residents  have  a  hospitable  attitude  toward  each  other  
About  two-­‐thirds  of  residents  (67%)  feel  there  is  a  shared  hospitality  between  visitors  and  residents  with  
17%  of  residents  who  disagree.  About  14%  of  residents  had  no  opinion.  The  most  frequent  answer  was  
“agree”  which  accounted  for  57%  of  the  responses.    
  
Q14.  Enough  is  being  done  to  protect  our  environment.    
Just  less  than  half  of  the  residents  (48%)  felt  that  enough  was  being  done  to  protect  their  environment  
with  slightly  more  than  half  of  the  residents  (58%)  disagreed.  About  14%  of  residents  had  no-­‐opinion.  
The  most  frequent  answer  was  “disagree”  accounting  for  35%  of  the  responses.    
  
Q15.  This  community  should  control  and  restrict  tourism  development  
About  19%  of  the  residents  agree  that  tourism  development  should  be  controlled  and  restricted  
compared  to  about  two-­‐thirds  of  the  residents  who  disagree  (68%).  About  12%  of  residents  had  no  
opinion.  The  most  frequent  answer  was  “disagree”  accounting  for  49%  of  the  responses.    
  
Q16.  Tourism  increases  litter  in  our  community.    
About  one-­‐third  (33%)  of  residents  agreed  that  tourism  increases  litter  while  21%  of  residents  had  no  
opinion.  The  majority  of  residents  (44%)  disagreed.  The  most  frequent  answer  was  “disagree”  
accounting  for  35%  of  the  responses.    
  
Q17.  Tourism  provides  services/activities  we  wouldn't  otherwise  have.    
About  half  of  the  residents  (50%)  felt  tourism  provides  services/activities  they  normally  would  not  have  
had  compared  to  residents  (28%)  who  disagreed.  About  twenty  percent  of  residents  have  no-­‐opinion.  
The  most  frequent  answer  was  “agree”  which  accounted  for  40%  of  the  responses.    
  
Q18.  Tourism  makes  the  area  more  crowded.  
About  21%  of  residents  felt  that  tourism  led  to  overcrowding  with  more  than  half  of  residents  (58%)  
disagreeing  and  20%  of  residents  had  no-­‐opinion.  The  most  frequent  answer  was  “disagree”  accounting  
for  48%  of  the  responses.    
  
Q19.  Tourism  increases  civic  pride.  
More  than  half  of  the  residents  (58%)  felt  that  tourism  increases  civic  pride  compared  to  residents  who  
disagreed  (28%).  About  13%  of  residents  had  no-­‐opinion.  The  most  frequent  answer  was  “disagree”  
accounting  for  45%  of  the  responses.    
  
Q20.  Tourists  should  pay  more  than  locals  to  visit  area  parks/attractions.  
Less  than  one-­‐third  (31%)  of  residents  felt  that  tourists  should  pay  more  to  visit  area  parks/attractions.  
Over  half  of  residents  (56%)  disagreed  and  about  12%  of  residents  had  no-­‐opinion.    The  most  frequent  
answer  was  “disagree”  accounting  for  39%  of  the  responses.    
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Q21.  We  should  promote  our  history  and  culture  to  attract  more  tourists.  
The  majority  of  residents  (82%)  felt  their  history  and  culture  should  be  promoted  to  attract  more  
tourists.  About  8%  of  residents  disagreed  with  almost  an  equal  amount  of  residents  (9%)  having  no-­‐
opinion.  The  most  frequent  answer  was  “agree”  which  accounted  for  46%  of  the  responses.    
  
Q22.  Tourism  has  reduced  the  quality  of  outdoor  recreation  opportunities  due  to  overuse/crowding.  
About  22%  of  residents  felt  the  quality  of  outdoor  recreation  opportunities  have  been  reduces  due  to  
overuse  /crowding  compared  to  62%  of  residents  who  disagreed.  About  14%  of  residents  did  not  have  
an  opinion.    The  most  frequent  answer  was  “disagree”  accounting  for  52%  of  the  responses.    
  
Q23.  I  feel  I  have  input  in  the  community's  plan  for  tourism  growth.    
About  24%  of  residents  felt  they  had  input  in  planning  for  tourism  growth.  Almost  an  equal  amount  of  
residents  disagree  (39%)  or  had  no  opinion  (36%).  The  most  frequent  answer  was  “no-­‐opinion”  which  
accounted  for  36%  of  the  responses.  
  
Q24.  Environmental  impacts  resulting  from  tourism  are  relatively  minor.  
Over  half  of  residents  feel  environmental  impacts  from  tourism  are  minimal  with  29%  of  residents  
disagreeing.  About  16%  of  residents  had  no-­‐opinion.  The  most  frequent  answer  was  “agree”  accounting  
for  50%  of  the  responses.    
  
Q25.  The  overall  benefits  of  tourism  outweigh  the  negative  impacts.  
Over  two-­‐thirds  of  residents  (70%)  felt  the  overall  benefits  of  tourism  outweigh  the  negative.  About  17%  
of  residents  disagree  and  12%  had  no-­‐opinion.  The  most  frequent  answer  was  “agree”  accounting  for  
52%  of  the  responses.    
  
Q26.  Tourism  encourages  investment  in  our  local  economy.    
The  majority  of  residents  felt  that  tourism  encourages  investment  into  the  local  economy  compared  to  
the  11%  of  resident  who  did  not.  About  10%  of  residents  had  no-­‐opinion.  The  most  frequent  answer  was  
“agree”  accounting  for  61%  of  the  responses.    
  
Q27.  The  community  should  develop  a  plan  to  manage  tourism  growth  
The  majority  of  residents  (74%)  agree  the  community  should  develop  a  plan  to  manage  tourism  growth  
compared  to  the  12%  who  did  not  and  13%  of  residents  who  had  no-­‐opinion.  The  most  frequent  answer  
was  “agree”  accounting  for  50%  of  the  responses.    
  
Q28.  A  good  way  to  manage  growth  is  through  land  use  zoning.  
Almost  half  of  residents  (45%)  felt  land  use  zoning  was  a  good  way  to  manage  growth  compared  to  18%  
of  residents  who  disagreed.  Over  a  third  of  residents  (36%)  had  no  opinion.  The  most  frequent  answer  
was  “no-­‐opinion”  which  accounted  for  36%  of  the  responses.  
  
Q29.  My  household  standard  of  living  is  higher  because  of  money  tourists  spend  here.    
Small  minority  of  residents  (15%)  agree  the  stand  of  living  is  higher  because  of  visitor  expenditures  
compared  to  the  61%  of  residents  who  disagreed.  About  22%  of  residents  had  no-­‐opinion.  The  most  
frequent  answer  was  “disagree”  which  accounted  for  40%  of  the  responses.    
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Q30.  Tourism  would  help  our  community  grow  in  the  "right"  direction.    
Over  half  of  the  residents  (58%)  agree  that  tourism  would  help  the  community  grow  in  the  right  
direction.  About  17%  of  residents  disagree  and  24%  of  residents  had  no-­‐opinion.  The  most  frequent  
answer  was  “agree”  accounting  for  43%  of  the  responses.    
  
  

     MODE  
(Frequency)   TOTALS                           

Question         
Strongly  
Agree              
(5)  

Agree              
(4)  

No  
Opinion  

(3)  
Disagree  

(2)  

Strongly  
Disagree  

(1)  
    

Tourism  has  increased  the  
quality  of  life  in  this  area   4   15   61   32   49   18   175  

Tourism  provides  the  kinds  
of  jobs  our  area  needs   4   18   61   26   45   25   175  

Tourism  development  
unfairly  increases  real  estate  
values.  

2   12   30   39   77   17   175  

Tourism  helps  balance  the  
economy  in  our  area   4   17   92   28   26   12   175  

Tourism  has  increased  the  
number  of  crime  problems  in  
this  area  

2   6   22   44   86   17   175  

Most  of  the  businesses  
involved  in  tourism  are  small   4   19   91   23   32   10   175  

Tourism  contributes  to  local  
tax  revenues,  lowering  our  
tax  bill  

4   24   80   27   36   8   175  

Tourist  attractions/facilities  
improve  the  community's  
appearance  

4   36   83   25   22   9   175  

Tourism  only  helps  
businesses  that  sell  directly  
to  tourists.  

2   9   33   16   100   17   175  

Other  community  services  
receive  less  attention  
because  of  tourism  

2   6   23   51   80   15   175  

Tourism  makes  it  more  
expensive  to  live  here   2   8   27   33   89   18   175  

We  should  encourage  more  
tourists  to  come  to  our  area   4   59   77   17   15   7   175  

Visitors  and  residents  have  a  
hospitable  attitude  toward  
each  other  

4   17   101   26   22   9   175  

Enough  is  being  done  to  
protect  our  environment.     2   11   37   25   62   40   175  

This  community  should  
control  and  restrict  tourism  
development  

2   8   26   22   86   33   175  
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Tourism  increases  litter  in  
our  community.     2   16   43   38   62   16   175  

Tourism  provides  
services/activities  we  
wouldn't  otherwise  have.    

4   19   70   36   36   14   175  

Tourism  makes  the  area  
more  crowded.   2   4   33   35   84   19   175  

Tourism  increases  civic  pride.   4   23   79   24   37   12   175  
Tourists  should  pay  more  
than  locals  to  visit  area  
parks/attractions.  

2   17   38   21   69   30   175  

We  should  promote  our  
history  and  culture  to  attract  
more  tourists.  

4   62   82   17   11   3   175  

Tourism  has  reduced  the  
quality  of  outdoor  recreation  
opportunities  due  to  
overuse/crowding.  

2   13   27   25   91   19   175  

I  feel  I  have  input  in  the  
community's  plan  for  tourism  
growth.    

3   8   34   64   42   27   175  

Environmental  impacts  
resulting  from  tourism  are  
relatively  minor.  

4   8   88   28   37   14   175  

The  overall  benefits  of  
tourism  outweigh  the  
negative  impacts.  

4   32   92   21   20   10   175  

Tourism  encourages  
investment  in  our  local  
economy.    

4   28   107   19   14   6   174  

The  community  should  
develop  a  plan  to  manage  
tourism  growth  

4   43   88   23   15   6   175  

A  good  way  to  manage  
growth  is  through  land  use  
zoning.  

3   19   61   63   17   15   175  

My  household  standard  of  
living  is  higher  because  of  
money  tourists  spend  here.    

2   3   24   40   70   38   175  

Tourism  would  help  our  
community  grow  in  the  
"right"  direction.    

4   27   76   42   18   12   175  
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Part  II:  Specific  Concerns  about  Tourism  
  
  

  
  
  
Part  III:  Specific  Goals  for  Tourism  
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CONCLUSION  
  
The  residents  of  Rawlins  are  supportive  of  a  travel  and  tourism  industry  in  their  community.  There  is  an  
opportunity  for  the  City  of  Rawlins  to  develop  a  community  driven  tourism  plan  and  strategy  that  will  
allow  residents  to  continue  to  provide  input.  City  officials  can  use  this  study  to  address  resident  
concerns  in  their  planning  process  and  to  ensure  any  effort  related  to  tourism  development  addresses  
the  goals  residents  have  identified.  A  successful  and  thriving  tourism  industry  is  the  result  of  support  at  
all  levels  of  both  the  public  and  private  sector  and  community  at  large.    
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SUMMARY  OF  DISCOVERY  SESSIONS      
  
WHAT  DOES  TOURISM  MEAN  TO  ME?  

   Increase  tax  dollars,  bring  people  off  I-­‐80  –  20K  vehicles  a  day  
   Demand  on  services,    
   Transient  population  
   Provides  funding  for  those  services  
      People,  experience,  economic  development  
      One  part  of  economic  development.    Have  other  individuals  meet  and  stay  
      Jobs  and  training  
      Does  Carbon  Co  want  to  draw  or  do  locals  like  it  without  tourists?    A  few  have  made  a  decision  

to  have  extra  jobs  and  money  from  tourism.    Need  draw  to  pull  people  off  freeway.    Community  
at  large  may  not  be  interested  in  it.  

      Mother  nature  gives  some  tourism  when  I-­‐80  closes  
      100  tourists  day  means  200  jobs.  Major  industry  
      Experience  –  places  to  go  see  and  do  things.  
      Revenue  generation.    Some  see  it  as  a  bad  thing  –  influx  of  people  and  overcrowding  certain  

areas.    This  was  a  theme  from  surveys  –  don’t  want  to  overpopulate  secluded  areas  and  scenic  
drives.  

      Potential  to  tap  into  the  economic  opportunity.  
      All  these  things.  
   People  visiting  a  community  who  will  not  stay  long  term  
   Attracting  visitors  and  longer  term  folks  
   Sharing  what  is  available  
   Money  
   More  business,  more  revenue,  more  people  can  find  jobs  
   What  you  do  to  bring  visitors  to  your  community  
   Economic  development  
   Making  use  of  natural  resources  
   Marketing,  approach  to  projecting  assets,  “bait”  you  throw  out,    
   Showcasing  highlights  of  community    
   Money  
   Some  businesses  survive  and  some  don’t  
   Increased  revenue  
   Employment  opportunities  
   Clean  industry,  already  In  place  –  make  grow  
   Passing  story  on  to  visitors  
   2%  lodging  tax  
   Visitors,  sportsmen,  tourists,  and  recreation  
   Passing  through  looking  for  something  to  do  
   Staying  a  second  night  
   Bring  area  to  life  
   Chance  to  brag  about  your  town  
   Lack  of  work  force  –  motivated,  used  to  higher  wages  due  to  oil  &  gas  
   Add  quality  of  life  that  are  brought  in  –  opportunity  to  bring  in  new  events/attractions  and  

community    
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   Makes  a  community  more  attractive,  invites  visitors,  spend  $$  
   Fun  
   Several  levels,  different  ways  to  make  it  happen,  day  trippers,  events,  destination  or  pass  

through,  enhances  the  community  
   Attractions  and  revenue  
   Make  the  city  cleaner,  more  businesses,  more  things  to  do  
   Attractions,  things  to  draw  people  in  
   Having  something  no  one  else  has  (unique),  maximize  enjoyment  while  visitors  are  here  
   Pride  in  community  
   Bringing  money  from  outside  community  that  we  wouldn’t  have  unless  we  make  the  effort  to  

bring  them  in  
   Show  local  flavor,  claim  to  fame  and  exploit  it  
   People  traveling  outside  their  norm  for  more  than  24  hours  to  take  in  what  they  can’t  see  at  

home  
   Giving  people  an  unexpected  surprise    
   Offering  something  that  allows  people  to  enjoy  community,  respite  
   Rejuvenating  experience  

  
IS  TOURISM  RIGHT  FOR  OUR  COMMUNITY?  

   Broad  category  –  destination  –  no  but  as  interim,  elements  are  there  –  close  to  I-­‐80,  to  
Yellowstone,  Flaming  Gorge,  can  define  those  elements.    Western  Co  tourism  grew  into  
industrial  tourism  with  lots  of  money  spent  on  marketing.    What  is  Rawlins  –  fueling  stop  for  
travelling  public  =  take  advantage  of  those    

   Outdoors  –  hunting;  fishing;  biking;  adobe  high  plains  desert;  climbing;  ATV;  snow  mobiles  
   #3  outdoor  recreational  community  in  nation.    Recreation,  yes!    Capitalize.  
   29th  toughest  golf  course.    Need  to  increase  use.    Remote  location  
   On  I-­‐80  and  287;  capture  those  and  base  recreational  activities  
   Fishing  and  hunting  primarily  –  strong  signature  
   Does  Rawlins  have  infrastructure  for  hosting  visitors.  
   Training  –  need  to  develop  taking  care  of  customer  –  Disney  model  –  resort  communities  pursue  

this  –  front-­‐line  folks  –  are  they  customer  oriented?    Does  break  down  at  this  level.  
   Hotels,  camps,  KOA  
   Businesses  book  up  motels  for  energy.  
   Few  fast  food  places.  
   Rec  Center  
   Walking  trail  around  town  –  perimeter  trail  system.    Get  settled  in  ,  can  access  those    
   Restaurants  needed  
   Lots  of  help  wanted  signs.    Lacks  competition  which  could  decrease  quality  for  those  positions.  
   RV  travelers  want  to  get  out,  walk,  golf,  etc.    Can  add  this  
   Sanford’s  closed  and  Wendy’s  closed  –  labor  issue,  couldn’t  keep  staff.  
   Training  in  restaurants,  increase  people  available  to  serve  customers  and  businesses.  
   Corporate  hotels  have  training  internally.    Mom  &  Pop  could  use  hospitality  training.  
   Can  make  good  money  outside  service  arena  because  of  energy  economy  –  pulls  good  people  

away  from  services.    Second  income/worker  opportunities.      
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   We’re  not  a  destination  community.    Came  to  open  restaurants  and  transitioned  into  law.    
Hasn’t  become  destination,  stop  off,  energy  town;  need  to  develop  postcard  community  that  
people  return  to,  once  they  come  through.  

   Yes,  balance  between  trap  and  sustainability,  away  from  up  &  down,  need  a  stable  base,  what  is  
that  key  to  sustainability,  want  to  offer  something  to  draw  people  off  I-­‐80  

   Hard  to  be  attractive  when  laying  people  off,  cutting  services,  not  providing  quantity  activities  
for  the  10K  who  live  here.    How  to  draw  in  3K  a  night  

   Central  location  –  how  to  get  people  here,  spend  money  and  want  to  return  to  stay  longer  
   Rawlins  has  been  in  this  situation  since  1880s  –  based  on  railroad,  uranium,  coal;  -­‐  need  

secondary  industry  because  of  the  demand  of  I-­‐80.    Want  to  moderate  the  effects  of  the  
industry  and  increase  secondary  industries.    Tourism  is  tertiary  –  supplemental  –  need  a  second  
line  employer.  

      Yes  –  have  scenic,  historic,  participation  (hunting/fishing/recreation/golfing),  a  huge  opportunity  
for  area.  

      Provides  jobs  and  service  otherwise  wouldn’t  have.    Restaurants,  shops,  all  draw  from  tourism.  
      More  activity  on  weekends  in  Saratoga  than  Rawlins.    Geared  for  tourism  there.    Rawlins  is  

closed  on  Sunday.    If  want  visitor,  need  to  provide  services  every  day  for  that  visitor.    Year  
round,  every  day.    Need  to  be  open  and  welcome.  

     Wyoming  isn’t  providing  services  statewide.    Need  to  do  a  better  job  advertising  Wyoming’s  
areas.  All.  

      50  mile  long  lakes,  Snow  Range,  need  to  make  people  aware,  need  to  advertise  at  state  level.    
Need  more  money  to  do  the  job.    State,  Carbon  Co,  local.  

      Should  for  economic  development.    Don’t  want  to  do  it  halfway.  
      Seldom  come  to  Rawlins  on  weekend  –  closed.  
      History  –  museums,  scenic  attractions  of  outside/surrounding  areas.  
      One  aspect  of  wellbeing.    If  feel  good,  will  promote.    What  is  sustainable?    Can  take  more  

advantage  of  what  exists.    Attitude  of  community  has  been  slow  to  promote  tourism    
      Yes!    Natural  resource  of  the  county.    Tapped  into  all  the  other  resources.    Tourism  has  also  

been  boom  and  bust.    Shows  in  the  numbers,  grants,  investments,  builds  shops,  grows  along  the  
way.    Coal  is  short  term  money  maker,  Tourism  is  sustainable.  

      Tourism,  yes!    Unique,  full  components,  packets  fully,  business  owners  need  buy  in.    Assessment  
will  help  bring  components  together.  

      Lots  of  great  facts  about  Rawlins  –  rust  color  paint  for  bridges  –  need  to  get  that  out.      
      Lincoln  Highway  brought  people  in.    Now  with  I-­‐80  can  still  bring  people  through.  
      Old  Pen  is  asset  and  could  use  further  development  –  living  history  –  give  people  experiences  –  

need  volunteers  –  costumes,  guards,  prisoners.    Grow  events  in  what  we  already  have.      
      Pronghorn  pride  –  include  nature  center,  have  people  experience  the  nature  here  –  migration  

patterns,  sage  brush  –  some  people  don’t  know  about  it.  
      Great  drives  –  Seminole,  Encampment.    Develop  a  hub  &  spoke  tour  
      Convention  Center  for  groups/meetings  and  package  for  associations  
      #3  for  recreational  opportunity.  
      Rooms  in  Rawlins  –  but  not  the  weekend  services  –  how  to  convince  local  businesses  that  it  

exists.    Told  it  is  here,  make  it  viable.  
      Support  services  must  increase.  
      Tourism  is  right  for  everyone,  but  are  you  right  for  it?    Hotel/motel  service  the  people  working  

here  but  now  need  to  fill  rooms  when  not  workers  are  there.  
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      Brace  but  not  embrace.    Don’t  like  that  attitude.    Don’t  close  the  gates  and  shut  down.    
Use/abuse  the  closure.    ‘Come  on’  in  and  use  our  services.      

   Brings  in  econ  development  
   Good  qualities  to  share  
   Brings  in  revenue  
   Survival    with  influx  of  people  
   More  work  
   Vital  to  economy  
   Potential  that  we  have  yet  to  discover  
   Business  and  community  development  
   Unlimited  potential  
   Get  people  to  work  
   Refine  what  we  have  –  yes  
   yes,  quality  of  life  
   Find  the  niche  
   Rich  history  
   Many  natural  resources  to  share  
   Bring  in  revenue  make  Rawlins  more  aesthetically  appealing  
   Tax  revenues  
   Stability  
   Revenue  
   Economy,  creates  jobs  
   Lifeblood  of  business  –  hospitality  
   Need  for  sustainable  economy  
   Yes,  but  not  a  tourist  destination  
   RV’ers  do  stay  to  take  part  in  activities  within  30-­‐40  miles,  Rawlins  as  hub  
   Denver  and  Jackson  can’t  compete  with  Rawlins    
   Opportunities  to  extend  length  of  stay  
   Chance  to  brag  about  your  town  
   I-­‐80,  good  opportunity  to  draw  people  off  the  interstate,  $$  
   We  have  good  things  for  people  to  use  and  we  need  to  show  off  what  we  have  
   Lots  of  historical  and  natural  resources  
   Economic  impact,  sustainability,  but  must  have  pride  in  community  to  show  off  what  we  have  
   Find  a  way  to  get  people  to  stay  
   Betters  our  quality  of  life  
   Great  people,  tourists  need  to  experience  our  people  
   In  the  middle  (geography),  lots  of  events  we  can  use  to  invite  visitors  to  stay  
   Lots  of  entities  that  have  individual  missions/goals,  need  better  collaboration  to  make  this  

happen  
   Potential  for  visitors  to  become  new  residents,  bring  a  new  business,  economic  development  
   Environmental  conditions  –  wind,  high  desert,  sagebrush,  dust,  sand  –  can’t  change  these,  has  

an  impact  
   Good  for  the  community  because  when  we  enhance  the  community  for  visitors,  we  enhance  it  

for  residents  as  well  
   Brings  community  together  
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   Vital  to  this  community,  interstate  of  millions  of  dollars  driving  past  every  day,  new  money  to  
circulate  through  community  

   If  we  can  get  tourists  to  feel  good  about  community,  it  will  make  residents  feel  good  about  the  
community,  increases  value  when  businesses  invest  

   Tourists  help  us  see  ourselves  through  different  set  of  eyes  
   Helps  our  residents  become  more  involved,  it  will  make  the  entire  community  better  
   Community  Pride  

  
WHAT  ARE  THE  ISSUES  AND  CHALLENGES  FOR  TOURISM  IN  OUR  COMMUNITY?  

   Carbon  Co  has  a  lot  to  offer.    Rawlins  alone  (downtown  &  Penn)  not  a  complete  snap  shot.    Look  
broadly.    Mining  processes,  uranium  mine,  see  the  equipment.    Develop  mine    

   Way  finding  system  –  signs,  directions,  looking  into  this  currently.  
   If  not  interested  in  Old  Pen,  this  is  a  halfway  point  in  travel  –  looking  for  place  to  spend  the  

night.  
   Longer  stays  are  hunters,  research,  dinosaurs,  etc.    Is  this  tourism.  
   Assets:  outdoor  recreation  is  niche  
   Industrial  tourism:  West  Co  –  intensity,  marketing  to  bring  in  tourist,  not  matter  what.  
   Rawlins  –  coal  diggers,  wind  farms,  people  will  stop  with  visitors  center  to  learn  about  it.  
   Inherent  conflicts  with  current  industries  –  oil,  gas  &  mine  isn’t  pretty,  tourists  might  want  to  go  

somewhere  else.    Heavy  industry  vs.  tourist  niche.    Traditional  tourism  is  cute,  pretty,  lots  of  
upkeep.    Energy  is  priority.  

   Proximity  is  bringing  tourists  
   Public  restrooms:  maintenance  issue.  
   Anchor  retail  –  more  area  and  regional  draw  and  more  at  home  purchase  and  develop  tourism  

related  industries.  
   Corrals  –  seen  as  negative  –  show  western  lifestyle  –  can  turn  around  the  negative  view  50  lots  –  

agricultural  zone  in  town  by  I-­‐80.    Was  there  before  I-­‐80.    Western  right  to  maintain  animals  
within  community.    Can  that  be  enhanced?    Individually  owned.    City  water,  not  sewer.      

   Visitor  center  (Pronghorn  Pride  idea)  to  interpret  area  
   Positive  &  negative  –  brings  different  people  into  the  community.    Difficult  at  hospital  and  

distant  to  their  homes  and  nonpayment  of  hospital  
   People  end  up  here  without  money  –  one  their  way  and  get  stuck.    Few  resources  to  help  those  

in  need.    Bus  ticket  to  Rock  Springs  and  move  them  along  the  way.      
   Arrive  by  happenstance  –  give  a  positive  impact  when  they  do  come.    Business,  medical  care,  

has  a  positive  influence  to  their  visit.  
   Past  efforts  have  been  to  ‘sell  Rawlins’  –  handcart  visitors  come  through  250K  –  use  parks  and  

restrooms,  don’t  spend  money.    Build  camp  to  stay  here.    500K  comes  through  for  Sturgis.    Lusk  
takes  advantage  –  can  Rawlins?    Don’t  focus  on  Rawlins  as  destination  but  capture  others  going  
to  an  event.  

   To  get  people  to  stop  –  has  to  be  compelling  –  related  to  the  reason  for  travel  (motorcycle  for  
Sturgis).  

   Weather  -­‐  I-­‐80  closures  –  taxes  services  –  emergency.    Hotels  and  food  industries.    Few  places  to  
dine  out.    2-­‐3  days  impacts  grocery  stores  and  fuel.    Price  gouging  –  has  negative  impact  –  over  
paid  for  poor  hotel  room,  people  won’t  return.    It  is  a  mess  –  how  to  create  this  into  an  
opportunity?    Is  Rawlins  a  stable  enough  community  to  support  influx?    Not  right  now.      

   Shrimp  in  the  water  system  –  30  years  ago.  
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   National  news  –  emergencies  –  semi’s  stranded  –  well-­‐handled  but  that  wasn’t  reported.    The  
wreck  but  not  the  response.    Casts  negative  light.    How  to  create  the  positive  spin?    Want  to  cast  
a  good  impression.  

   How  to  become  more  than  a  pit  stop  without  closing  the  highway!  
   Create  an  environment  to  draw  people  –  aren’t  doing  that.      
   Marketing  –  Casper  with  golf  course  –  Stay  and  Place  package  –  don’t  have  
   Issue  of  help  –  can’t  find  staff  to  be  open.    Aging  owners.    Short  season  –  Businesses  are  tired  

AND  want  to  be  out  on  the  weekend  enjoying  the  recreation.    Workforce  issue  is  huge.  
   Treasure  seclusion,  deer  in  town,  wildlife,  easy  parking,  little  traffic  in  town.    Impatient  with  

tourists.    Don’t  want  the  influx.  
   Attitude  –  reservation  –  need  to  embrace  visitors.    Can’t  bring  someone  in  to  do  it  for  use.    Not  

encouraged  locally.  
   Wages.    Youth  want  $14/hr.  Had  better  paying  jobs  in  the  past.  Need  to  restructure  workforce.  
   Don’t  want  to  look  like  Jackson.  
   Like  not  having  crowds.    Creates  inpatients.  Only  drawing  in  modest  number  of  visitors  –  not  

2.3M/year.    Need  to  put  a  little  bit  of  effort  to  make  this  increase  happen  comfortably.      
   Isn’t  a  ‘why  not’  we  need  it  in  all  over  our  communities  for  wellbeing.  
   Apathy  towards  tourism.    Little  knowledge  and  no  plan.    180  degree  turn  around  from  

generation  ago.    Bust  happened  and  caused  fear  from  losing  so  much  financially  and  
emotionally.    Getting  people  involved  is  difficult.    Some  people  may  not  care.    Don’t  get  out  of  
the  house  and  then  complain  about  having  nothing  to  do.    

   Time  to  move  on  and  move  over.  
   Locals  with  apathy  are  the  face  of  the  community.    Tourists  see  that  apathy.    Need  training  to  

create  ‘showtime’  for  locals  to  provide  a  positive  face  for  the  community.  
   Letter  to  the  editor  on  8/3  –  traffic  stop  complaint.  
   Younger  people  don’t  understand  importance  of  tourism  (20-­‐35)  –  aren’t  as  involved  with  

outdoors  –  ATVs  not  collecting.    Motorsports  not  jade/jewelry.    Outdoor  experiences  are  cool  –    
   Who  is  on  the  highway  and  cater  to  those  interests.    Harley  stores.      
   Need  some  self-­‐help  sessions  to  change  self-­‐image.    If  you  want  to  do  something,  leave  to  

do/buy  it.  
   Tourism  revolves  around  making  money  without  putting  effort  forward  –  summer  jobs,  etc.    But  

in  Rawlins  need  to  find  information  about  the  community  –  need  to  provide  something  
interesting  to  do.    Need  a  point  of  contact.    Review  lodging  tax  use  –  need  to  use  to  invite  
tourists  in.    Most  traveling  on  weekends,  but  don’t  offer  place  to  stop  and  do  on  weekend.    Lack  
of  visitor  services.    Signs  –  restrooms,  parking,  map  of  County  with  activities  and  amenities.    
Need  money,  have  revenue  stream  through  lodging  tax,  but  not  directed  to  bringing  people  off  
highway  and  into  area  –  stop  them  for  a  day  or  longer  stay.    No  statewide  lodging  tax  –  what  
could  be  done  with  1%  lodging  tax  at  state  level  to  promote  in  state?    Point  of  sale  (Jackson  
example).  

   Separate  groups  with  separate  agendas  –  Pronghorn,  museum,  visitor  center.    Not  cooperating  
for  one  larger  project.    Place  to  do  all  three  instead  of  own  thing.    Territorial.    No  overall  view.  

   Instant  gratification,  fast  food,  30  second  blurbs…    Hand  written  signs  portray  lack  of  interest,  
back  roads,  Mayberry.      

   Need  to  provide  information  in  new  technologies  –  GPS  not  maps.    Rawlins  still  has  rotary  
phones  –  needs  to  upgrade  or  be  left  behind.    Technology  infrastructure.  

   Lack  of  information  
   Community  “going  about”  tourism  in  an  uninformed  way  
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   Attitude  of  community  
   Overcrowding  
   Lack  of  execution  
   Customer  service  
   Lack  of  open  hours  in  evening/weekend  
   Clean  it  up  
   Lack  of  information  about  where  things  are  
   Creates  issues  for  private  sector  –  staffing,  inventory,  access,  etc.  
   Attitude  of  people  
   Lack  of  understanding  of  positive  impact  of  tourism  
   Impact  to  environment  
   Stores  closed  on  weekends,  lack  of  access  outside  traditional  business  hours  
   Seasonal  staffing  –  jobs  year  round  
   Competitive  with  other  communities  in  the  view  of  tourism  as  an  industry  in  Rawlins  
   Weather  
   Structure  –  such  as  computer  availability  
   People  leave  Rawlins  on  the  weekend  
   Minimal  downtown  activity  on  weekends  
   Bad  attitude,  don’t  like  outsiders  
   Town  can’t  agree  on  draw  to  town  in  relation  to  keeping  businesses  open  
   Lack  of  identity  
   Marketing,  image  issues  
   Lack  of  pride  
   Workforce  –lack  of  
   Lack  of  work  force  –  motivated,  used  to  higher  wages  due  to  oil  &  gas  
   Add  quality  of  life  that  are  brought  in  –  opportunity  to  bring  in  new  events/attractions  and  

community    
   Taken  to  a  certain  level,  it  turns  the  town  into  a  hospitality  town,  everyone  becomes  a  PR  agent  
   Rawlins  has  a  bad  rep,  not  pretty,  attitude  of  people,  poor  sportsmanship  at  school  level,  not  

welcoming  
   Drug  problems,  interstate  
   No  one  wants  to  come  here,  if  we  aren’t  working  together  within  the  community  how  do  we  

develop  the  pride  to  want  to  show  off  
   Emphasis  on  hospitality  takes  away  from  other  opportunities  
   Stigma,  rep  of  Rawlins  needs  a  facelift  
   Don’t  want  to  be  a  tourist  trap  
   Need  to  make  Rawlins  a  desirable  place  for  residents,  if  they  want  to  be  here,  it  will  show  and  

others  will  too  
   Rawlins  looks  ugly  from  I-­‐80,  Glenn  Addition,  negative  stigma  
   Residents  have  a  lot  to  do  with  wanting  people  to  come,  residents  are  ambassadors  and  may  be  

giving  the  wrong  message  to  residents  of  other  communities  through  their  words/actions  
   Movie  “Cars”  reference  equivalent  to  Radiator  Springs  
   Need  more  to  do  
   Need  better  retail  environment  
   Law  enforcement  issues,  gunning  for  people  who  are  not  from  here  
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   Environmental  conditions  –  wind,  high  desert,  sagebrush,  dust,  sand  –  can’t  change  these,  has  
an  impact  

   Takes  some  effort  to  get  people  to  do  the  “paid”  jobs,  much  less  the  volunteer  jobs  -­‐  Apathy  
   People  can  get  burned  out  quickly  if  we  don’t  expand  the  number  of  volunteers,  etc.  
   Not  a  ton  of  options  for  retail,  downtown  shops,  unique  Rawlins/Wyoming  boutique  shops  
   Workforce,  we  have  the  people,  but  they  are  not  trained  in  the  hospitality  industry  or  willing  to  

do  the  jobs  
   Branding,  who  are  we?  Why  would  people  come  here?  Are  we  just  a  prison  town?  Railroad  

town?  no  identity  
   Apathy  runs  deep  here,  need  to  focus  more  on  positives    
   You  get  one  chance  to  make  a  first  impression,  need  to  take  advantage  of  it  
   Maintaining  and  serving  the  expectations,  public  restrooms,  parks…  public  services,  $$  
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Cultural  Heritage  (17)  
Hand  Cart  Center/Independence  Rock  
Oregon  Trail  History  
Overland  Trail    
   Stage  Stops  
   Forts  
Ag  &  Ranching/Cowboys  
Timber/Sawmill  
Copper  Mining  
Daisy  Red  Rider  BB  gun  
Big  Nose  George  Parrott  
Wilcox  Train  Robbery  
   (Butch  Cassidy  &  the  Sundance  Kid)  
Native  American  History  
Ethnic  Dining  &  Markets  
Mural  Tour  
Washakie  Trail  
General  John  Rawlins  
Invention  of  the  Sheep  Wagon  
  
Events  (17):  
County  Fair  
Music  in  the  Park  
Farmer’s  Market  
Demolition  Derby  
Rodeos  
Mud  Bogs  
Woodchopper’s  Jamboree  

Rendezvous/Reenactments  
Summer  fest/Rawlins  Jam  
Cow  Plop  
Beer  &  Balls  Fests  (Saratoga)  
Wyoming  Film  Festival  
Tractor  Pull/Copper  Days  
King  Coal  Days  
Saratoga  Ice  Fishing  Derby  
Chariot  Races  
Winter  Carnival  
Passion  &  Pride  Ball  
  
Nearby  Attractions  (12):  
Haggerty  Mines  
Battle  Lake  
Ryan  Park  
The  Dip  Bar  (the  longest  jade  bar  in  the  country-­‐
made  of  a  singular  slab  of  jade)  Medicine  Bow  
Virginian  Hotel  
Town  of  Carbon/Carbon  Cemetery  
Sinclair  Fountain  
Ghost  Towns:  
   Vinton  
   Carbon  
   Leo/Hanna  
   Jeffrey  City  
   Rudafea  
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MAPPING  EXCERCISE  
Insert  Photo  Map  
  
Rawlins  (41):  
Haunted  Houses  &  Places  
Historic  Downtown  
Railroad  Heritage  
Museum  
Historic  Districts  
Old  Pen  Cemetery  
Main  Street  Gallery  
Rawlins  Spring  
Jeffrey  Center  
Ripple  Ridge  Raceway/Motor  cross  Track  
County  Fair  
Old  Pen  &  Peace  Officers  Museum  
Good  Dining  
Swimming  Pool  (RHS)  
Bowling  Alley  
Movies  
Library  
Cut-­‐out  Photo  Opportunities  @  Depot  Park  
City  Parks  
   Tully  Park  
   Washington  Park  
   Soroptomist  Park  
   Martinez  Park  
   Rawlins  Spring  Park  
   Key  Club  Park  
   Veteran’s  VFW  Park  
   Rotary  Park  
   Rob  Ray  Park  
   Bolton  Park  
   Hickey  Park  
Carbon  County  Museum  
Wyoming  Frontier  Prison    
Ferris  Mansion  
City  Hall/Old  Post  Office  
Depot/Depot  Park  
Downtown  
Carbon  County  Fairgrounds  
RC  Airfield  
Rawlins  Recreation  Center  
Outdoor  Shooting  Range  
Rochelle  Ranch  Golf  Course  
  
  
  

Nearby  Attractions  (23):  
Sinclair  Golf  Course  
Seminoe  Reservoir  –  40  miles  
   Seminoe  Dam  
   Sand  Dunes  
   Lake  
   North  Platte  River     
   Miracle  Mile/Kortes  Dam  
Continental  Divide  &  Trail  
Teton  Reservoir  
High  Savory  Reservoir  
Lincoln  Highway  
Medicine  Bow  National  Forest  
Medicine  Bow  Mtns.  (Snowy  Range)  
Sierra  Madres  
Elk  Mountain  
Wildlife  
All  County  Museums    
   Savery  
   Medicine  Bow  
   Hanna  
   Grand  Encampment  
   Saratoga  
  
Geology  (8):  
Rawlins  Uplift  
Continental  Divide  Basin  
Quealy  Dome  
Rawlins  Red  (pigment)  
Adobe  Town  
Wall  of  Ash  
Como  Bluffs  (dinosaurs)  
  
Wild  Horses  
Red  Desert  
Wind  Turbines/Energy  
The  People  are  Genuine  
  
Saratoga  (40  miles)(3:)  
Hot  Spring     
Brush  Creek  
Historic  Wolf  Hotel    
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PRODUCT  DEVELOPMENT  ACTIVITY  (FLIP  CHARTS)    
  
         Priority  

Projects  
Project  
Time  
Frame  

Natural/Scenic  Attractions           
   Rawlins  Uplift  -­‐Trails  &  Interpretive   21   1   3  year  
   Geocaching  "Tour"  (brochure  thing  w/free  CCHEC  

t-­‐shirt)  
2        

   Mineral  Tours   7   3   5  year  
   Indoor  Green  Space   4        
   Wild  horse  (&  wildlife)  guided  tours  and  

educational  presentations  
4        

   more  interpretation  for  hot  springs  in  Saratoga   1        
   more  development  for  ATV  tours/packages   5        
   rock  hounding  tours   4        
   Denkai  Sanctuary  (ecotourism  highlighting  mtn.  

biking,  hiking,  cross  country  skiing,  snowshoeing  
w/pets  &  how  to  utilize  animals/nature  inorganic  
living-­‐gardening,  farming,  range  mgt.)  

1        

   Photography  Tours   1        
   Geology  tours   10   2   1  year  
              
Recreational  Activates           
   Snowmobile  Trails   0        
   Cross  Country  Ski  Trails   3        
   Roller  Skating   1        
   Ice  Skating/Hockey  (develop  and  promote)   4        
   Stay  and  Play  for  golf  and  shooting  packages   2        
   Regional  Tournaments  for  golf  and  shooting   2        
   bicycle  rental  business   0        
   wild  horse  tours   2        
   continental  divide  bike  tours/guide   1        
   ATV-­‐trails  and  events   6   3   1  year  
   horse  arena  (build  and  promote)   4        
   old  pen-­‐more  trails  and  picnic  facilities   7   2   1  year  
   Casper  Ghosts  baseball   2        
   volleyball  courts   1        
   old  pen  baseball   2        
   archery  club   1        
   paintball  course  (develop  &  promote)   4        
   laser  tag   1        
   interpretive  trail  and  signage  to  Rawlins  peak   15   1   3  year  



Page
32  |  P a g e   

  

   expansion  of  marketing  of  current  rec  events   3        
   Denkai  Sanctuary   2        
   better  set  up  and  marketing  for  cross  country  

bikers  
6   3   5  year  

   snowshoe  trails   1        
              
Other  Attractions           
   conference  center   5        
   multifunctional  family  fun  center  (bumper  cars)   4        
   visitor  information  kiosks  at  each  exit  off  I-­‐80   5        
   expand  race  track  (car)   0        
   dog  park  (walking  area)   7   2   1  year  
   gardens   0        
   Sephora   0        
   Wal-­‐Mart   1        
   visitor's  center   3        
   dining  guide  and  Old  Pen  brochures   1        
   ropes  course   2        
   interpretive  center  (wind,  geology,  pronghorn,  

Indian  heritage)  
6   3   3  year  

   fossil  dig   6   3   5  year  
   100%  community  Wi-­‐Fi  (coverage-­‐stop  here,  check  

your  email)  
4        

   Dam  Tours   4        
   Curb  appeal   4        
   Drive  In  theater   9   1   5  year  
   water  park   6   3   1/5  

year  
              
Special  Events           
   Hunters  "widow"  day   1        
   Fishing  events   9   3   5  year  
   weekend  cultural  celebration  in  the  fall   8        
   celestial  viewing   13   1   3  year  
   dog  events  (agility  trials,  sheepdog  trials,  fly  ball,  

hunting  field  trials,  dog  expo  w/demonstrations  of  
these  search    

6        

   eating  contest   1        
   massive  kite  festival   10   2   1  year  
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Cultural/Historic  Attractions           
   new  building  for  county  museum   11   1   5  year  
   interpretive  trail  to  Rawlins  springs   9   2   3  year  
   historic  building  tour  (self-­‐  guided)   6        
   indoor  performance  venue   2        
   walking  path  (interpretation  for  wildlife,  flora,  

fauna)  
9   2   1  year  

   pronghorn  pride  interpretive  center   6        
   dinosaur  digs   8        
   historic  ghost  town  tours  (self-­‐guided  and  guided)   8        

   cemetery  tour-­‐  county  (self-­‐guided)   4        
   Native  American  cultural  presentations,  tours  to  

Wind  River  
4        


