
COMMUNITY STRATEGIC PLAN
July-September 2022 Report 

City of Rawlins

Presenter Notes
Presentation Notes
Intro by Tom 



EMPLOYEES
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Tom



Employee of the 2nd Quarter 2022 

Presenter Notes
Presentation Notes
Stef - Been short-staffed in HR for 6 months



Employee Picnic 
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Presentation Notes
Stef - Also prepping for Holiday Party 



Employee Hiring and Retention 

Presenter Notes
Presentation Notes
Stef



Safety Committee
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Stef 



Safety Data Sheets   

Presenter Notes
Presentation Notes
Jason

Safety Data Sheets (SDS)
 
Our Parks Superintendent, Tyrell Perry has been working on updating our SDS files.  He has created a file on a shared drive so that all City Departments and staff can access them.  As new chemicals are utilized, they will be added to the list.  Our Parks Department staff will update all SDS once annually.



BEAUTIFICATION
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Tom 



Bolten Park Improvements
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Presentation Notes
Jason

Bolten Park Landscape Improvements
Parks staff made improvements to the park sign at Bolten Park.  The old rock/soil was removed, irrigation improvements made and new mulch and plants installed.
 




Alternative Turf Study
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Jason 

Alternative Turf Study
Seed ordered and received.  Will take advantage of spring moisture and weather to plant seeds next year.




Entryways 
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Presentation Notes
Jason 

Entry Way – Greenbelts
All parks have new landscaping at park entry signs.  Most are pending plants due to water restrictions.
 
Improvements have been made to many west end greenbelts, to include removal of rock/sand/old soil.  Compost will be placed next spring.  
 
Seven (7) are prepped and ready for Alternative Turf Project next spring.




Urban Orchard
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City Hall Landscaping

Presenter Notes
Presentation Notes
Jason

Parks staff made great improvements to the landscaping at City Hall.  Staff removed all dirt and rock and held a community workshop inviting residents to learn about plants and planting in town.  Irrigation was repaired, weed cloth installed and a variety of deer resistant plants were also installed.
 
This was also a partnership with the University of Wyoming Extension Office.




City Hall Stairs & Handrails
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Lou



Community Landfill Vouchers

Presenter Notes
Presentation Notes
Lou



I-80 Clean-Up – September 

Presenter Notes
Presentation Notes
Mira 



Downtown Banner Program

Presenter Notes
Presentation Notes
Pam



INFRASTRUCTURE
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Tom 



Phase I: 10,000 feet of Woodstave Pipeline Replaced 

Presenter Notes
Presentation Notes
Austin  




Water Rate 
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Austin 




Pre-Treatment Plant 
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Austin
 




WYDOT Partner Projects: 

Higley Pedestrian Underpass & 6th Street Bridge 
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Austin
 




SCADA
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Josiah 
 




Ongoing Maintenance

Presenter Notes
Presentation Notes
Cody

 - street cuts and potholes , sign repair, alley repair, 

 - air vac on raw water transmission line 

 - 12.5 miles of sewer maintenance 

 - stormwater basin cleaning  

 - fix breaks and service calls

 - water and wastewater treatment plant rounds daily 

 - new shelving at both plants for organization 




Grants 

• Received $675,000 MRG for Cathodic 
Protection and Blow-Off Valves

• ARPA II for $7.2 million for Water 
Infrastructures Phases II and III 

(present end of the month) 

• CDBG $1 million each for SCADA and one for 
Phase III (transmission line) – due October 31st

• Land and Conservation Fund Grant for Skate 
Park, Resurface Washington Park Tennis Courts, 
and Golf Cart Paths for ~$210k, due Nov. 30th

• Brownfield Community-Wide Assessment 
Grant for ~$500k, due Nov. 22nd

Presenter Notes
Presentation Notes
Mira - Andrea answering phones for survey  




New Recycle Center Building

Presenter Notes
Presentation Notes
Lou
 




Rob Roy Park Infrastructure 
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Presentation Notes
Jason 

Park Infrastructure – Rob Roy Park
 
Staff worked with Mass Grading, Inc to make multiple concrete repairs at Rob Roy Park.  This park has been identified by staff and the City Manager as a park to focus on becoming fully ADA and handicap accessible.
 
Mass Grading, Inc. also donated approximately $1,000 in labor and materials to construct two (2) ADA accessible ramps at the park.
 
 




Skate Park
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Rawlins Skatepark was officially opened on Wednesday, September 14, 2022.  The current park is made possible from the efforts of community residents, City Staff and City Manager as well as City Council.  City Council allocated $70,000 for the project less than a year ago.  The current park features include the $70,000 funds allocated by City Council.
 
Since City funding was approved, members of the Rawlins Community have stepped up and donated approximately $30,000 with another $10,000 of "promised" donations.  This additional funding will provide additional skate features and the goal is to work with the community, teens and City Council to approve the new design features with anticipated install date of next summer 2023.
 
Because of additional funding secured and these new features planned for next summer, staff decided to postpone the official Grand Opening Ceremonies of the skatepark until next summer.  This gives Council sufficient time to consider naming the skatepark and including new signage and information for the official Grand Opening next summer.




Dog Park
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Presentation Notes
Jason Dog Park
 
After funding was secured by City Council, staff held a series of Town Hall Meetings to gather community feedback on building a dog park in Rawlins.
 
Less than a year later, a dog park was developed and has received overwhelming support from our community as well as travelers outside of our community.
 
The park is a work in progress with recent additions of new picnic tables, water stations at both areas as well as fire hydrants for the dogs.
 
Staff has submitted grant applications for a covered shade structure and will be researching dog agility and other features to install in the park next spring.
 
 




Ice Rink

Presenter Notes
Presentation Notes
Jason 

In February 2022, City Council entered into an Agreement with the Rawlins Raptors Club to operate the outdoor ice skating rink across Harshman Street from the Recreation Center.
 
Staff will be working with the Raptors to smooth out the surface and Rawlins Fire Department to apply water when the soils freeze and temperatures permit.




COMMUNITY TRUST & ENGAGEMENT
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Improved Quality of City Council Sound 
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City View, Monthly Department Reports, & Financials 
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Community Builder Awards 
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Presentation Notes
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SummerFest 2022
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Latino Heritage Celebration 2022
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COMMUNITY & ECONOMIC 
DEVELOPMENT



Starbucks 
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Maverick  
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Dilapidated Buildings Committee & Bad Buildings Task Force
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Economic Development Plan 
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Brownfields
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Pam 
Currently 4 likely to be assessed with state funding, applying for more assessment and eventually mitigation
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Economic Development Partnerships 
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Ferguson Redevelopment
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New Downtown Businesses 
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The Hub
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The Hub – Classes 

Presenter Notes
Presentation Notes
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Revamp Rec Programs – Roller Skating

Presenter Notes
Presentation Notes
Revamp Recreation Programs – Indoor Roller Skating at the Rec Center  - remember economic development 
 
Staff is extremely excited to open up indoor roller skating at the Rec Center on Friday, October 14, 2022.  The opening weekend is free to all.  
 
Thanks to City Council’s support to invest in more indoor recreation opportunities, the skating program will have Friday evening and Sunday afternoon skating as well as offer birthday party packages.
 
We’d also like to thank the CCSD #1 Rec Board for a grant to purchase additional roller skates.
 
 




Revamp Rec Programs – Traveling Team Sports

Presenter Notes
Presentation Notes
Revamp Recreation Programs – Team Sports
 
After meeting with City Manager Shawn Metcalf and Council Member Darril Garner, staff has begun the process of working with local sports groups to see how the City of Rawlins can help facilitate hosting more local tournaments in Rawlins.
 
Staff met with several sports groups and have developed a plan to start hosting sports tournaments in Rawlins.  The biggest issue identified in the meeting was the lack of referee’s and sports officials.
 
Part of the solution is to host referee and sports officials clinics in Rawlins, inviting individuals throughout Wyoming.
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