RAWLINS.

Strategic Goal

Name

Content

Ensure consistent funding for infrastructure

Our City is dedicated to the improvement of existing infrastructure (i.e. utilities, parks, streets) in order to support
current service demands and future growth opportunities.

FY22 Projects:

Fund current and future infrastructure needs

e Assign

ed to: City Council, Cody Dill, Public Works Director and Lou Lascano, Community Development

¢ Anticipated Completion: Ongoing
e Project Updates:

o

o 0 0 o

0O 0 0 0 0 ©°

o

October 2021: Grant writer identify and begin applying for two additional grants for the Sage Creek Basin of
Sage Creek Basin and 20" steel line

September 2021: Submitted seven (7) CDBG grants for the repair and upgrade of the Sage Creek Basin
springs/wells, collection lines, disinfection system and distribution lines

August 2021: Submitted seven (7) letters of intent for CDBG grants for the repair and upgrade of the Sage
Creek Basin springs/wells, collection lines, disinfection system and distribution lines

August 2021: Submitted letter of intent for CDBG grant for FEMA Mitigation project

August 2021: Council approved purchase of replacement filter #1 screens at WTP

August 2021: Council approved change order for 2020 Manhole Project

August 2021: Council approved change order to include sanitary sewer replacement for the Walnut Street
Rebuild Project.

July 2021: 2019 Water System Improvements Final Completion Notice

July 2021: 2021 Streets Rehab begin

July 2021: 2020 Streets Mill and Overlay begin

July 2021: WWC completing SLIB Grant for funding submittal for the Springs Project

June 2021: Council approved 2021 Street Rehab Project

June 2021: Council approved infrastructure requests for FY21-22 budget

April 2021: Have included funding requests within Capital budget for FY22

Implement funded 6th Penny Projects
e Assigned to: Cody Dill, Public Works Director and Lou Lascano, Community Development
¢ Anticipated Completion: Ongoing
¢ Project Updates:
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July 2021: Walnut Complete Rehabilitation Project Start

July 2021: Edinburgh Street postponed due to lack of availability of pipe nationwide

June 2021: Walnut Street awarded to Lewis and Lewis, bid packet received back from contractor
April 2021: Walnut Street Rebuild is out to bid currently

April 2021: Finalizing the Bid Package for Edinburgh with an anticipated bid posting of early May

Continue water meter replacements
e Assigned to: Utilities and Nancy Leaf, Finance
¢ Anticipated Completion: 5 years (2027)
e Project Updates:

o
o

July 2021: Analyzing master meter use/needs
June 2021 — Pending further budget discussions

Goal Progress

Date
April 6, 2021

Name Type Result

Resolution Authorizing the City of Rawlins to Enter into the 2019 Action Motion
Specific Purpose Tax Account Escrow Agreement Carries
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April 20, 2021

May 18, 2021

June 1, 2021

June 15, 2021

June 15, 2021

August 3, 2021

August 3, 2021

August 3, 2021

August 17, 2021

August 17, 2021

August 17, 2021

Action: Motion: Move to approve authorizing the City of Rawlins to
Enter into the 2019 Specific Purpose Tax Account Escrow Agreement.

Resolution: Authorizing the expenditure of funds from the General Action
Fund to pay Capital Project Expenses and declaring the intent of the

City is to reimburse the General Fund with Funds received from the

1% Sales and Use Excise Tax Collections

Action: Move to approve a resolution authorizing the expenditure of

funds from the General Fund Reserves to pay Capital Project Expenses

from the 1% Sales and Use Projects and declaring the intent of the

City of Rawlins to reimburse the General Fund Reserves with funds

received from the 1% Sales and Use Tax Collections.

Approve: WYDOT Cooperative Agreement Action
Action: Motion: Move to approve the WYDOT Cooperative Agreement

for the Urban Systems Committee and authorize the City Manager to

execute the agreement on behalf of the Governing Body.

Bid Award - 2021 Walnut Street Rehabilitation Action
Action: Motion: Move to award the 2021 Walnut Street Rehabilitation

to Kilgore Companies, d/b/a Lewis & Lewis in the amount of One

Million Four Hundred Thirty Six Thousand One Hundred Sixty Nine

Dollars and Four Cents ($1,436,169.04) funded by the 2019 Specific

Purpose Tax.

Ordinance - Third Reading of 2021 - 2022 Fiscal Year Municipal Annual  Action

Budget Discussion

Action: Motion: Move to approve on Third Reading and Waive the
reading of the Ordinance Adopting the Proposed Fiscal Year Municipal
Annual Budget 2021-2022, as or amended.

Bid Award - 2021 Street Rehab Project Action
Action: Motion: Move to award the 2021 Street Rehab Project to STC
Construction in the amount of $851,439.00 as the lowest responsive

bidder.

Approve Emergency Purchase Sole Source for the Replacement of Action

Water Treatment Filter Screens Discussion

Action: Motion: Move to approve utilization of Contingency to
purchase replacement screens for Filter #1 at the Water Treatment
Plant.

Approve Walnut Street Rehabilitation Project Change Order for the Action
Installation of 12" Sanitary Sewer and Associated Manholes

Action: Motion: Move to approve $300,000.00 of Specific Purpose Tax

Funding for the installation of approximately 1300 feet of 12" sanitary

sewer and manholes between 7th and 3rd streets. as amending to

funding number #10-4303-740

Approve Resolution for Change Order #1 to the 2020 Manhole Action
Replacement Project.

Action: Motion: Move to Approve Resolution of the Governing Body of

the City of Rawlins, Carbon County, WY, Authorizing Change Order #1

to the 2020 Manhole Replacement Project relating to additional

charges in the amount of $4,973.10.

Resolution - Emergency Purchase Sole Source for the Replacement of Action
Water Treatment Filter Screens Filter #4

Action: Motion: Move to approve $90,308.00 for the emergency

replacement of filter screens for filter #4.

Task Order for the City of Rawlins Floodway Mitigation Project Action
Action: Motion: Move to approve Task Order for EA Engineering to
proceed with Study and Report Services

Community Development Block Grants (CDBG) Letters of Intent Action
Action: Motion: Move to approve the proposed CDBG Letters of Intent
to WCDA.
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September 7, 2021

September 7, 2021
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September 21, 2021

September 28, 2021

October 19, 2021

Resolution - Change Order #1 for the 2019 Water Systems
Improvements Project

Action: Motion: Move to Approved Change Order #1 adjusting the
contract price down $31,950.00 to a new total of $1,880,352.00.

Recommendation of the WYDOT Project B221008 located at N Higley
Blvd Underpass for the Urban Systems Grant as recommended by the
Urban Systems Committee at the August 18, 2021, regular meeting.
Action: Motion: Move to Approval of the WYDOT Project B221008
located at N Higley Blvd Underpass for the Urban Systems Grant as
recommended by the Urban Systems Committee at the August 18,
2021, regular meeting.

Approve - Resolution Approving Change Order No. 1 for the 2020
Street Project for Remove & Install of Fire Hydrant on Delta Court
Action: Motion: Move to approve a resolution of the governing body of
the City of Rawlins authorizing Change Order 1 to the 2020 Streets
Project Full Street Section Rebuild adding the removal of a
problematic fire hydrant and the installation of a replacement fire
hydrant on delta street that was not included in the original bid.

Approve - Resolution Authorizing an Amendment to the FY21-22
Budget for Matching Funds for Seventeen CDBG Grants

Action: Motion: Motion to approve a resolution authorizing
amendment to the Fiscal Year 2021-2022 Municipal Budget to reflect
the City’s portion of matching funding for the Community
Development Block Grant (CDBG) by Wyoming Community
Development Authority (WCDA) for 17 grants (as amended to strike
as evidenced by the attached document regarding the water and
recycling funds)

Approve - Resolution authorizing submission of a WCDA CDBG Grant
Application #6 for updating the Supervisory Control and Data
Acquisition System (SCADA) at the City’s Water Treatment Plant
Action: Motion: Move to approve a resolution authorizing submission
of a Wyoming Community Development Authority (WCDA) Community
Development Block Grant (CDBG) application for the purpose of
updating the Supervisory Control and Data Acquisition System
(SCADA) at the City’'s Water Treatment Plant

Approve - Resolution authorizing submission of a WCDA CDBG Grant
Application #9 for repairing curb, gutter, and sidewalk on the bulb-
outs on Cedar Street and create additional bulb-outs on 4th and 5th
Streets

Action: Motion: Move to approve a resolution authorizing submission
of a Wyoming Community Development Authority (WCDA) Community
Development Block Grant (CDBG) application for the purpose of
repairing curb, gutter, and sidewalk on the bulb-outs on Cedar Street
and create additional bulb-outs on 4th and 5th Streets

Approve - Resolution authorizing submission of a WCDA CDBG Grant
Application #10 for adding additional lighting and replacing
nonfunctional lighting in Downtown Rawlins

Action: Motion: Move to approve a resolution authorizing submission
of a Wyoming Community Development Authority (WCDA) Community
Development Block Grant (CDBG) application for the purpose of
adding additional lighting and replacing nonfunctional lighting in
Downtown Rawlins

Resolution - Accepting $737,980.05 American Rescue Plan Act (ARPA)
funding from the Federal Government

Action: Motion: Move to approve the total of $737,980.05 in American
Rescue Plan Act (ARPA) funding from the Federal Government and
depositing the full amount into the City of Rawlins, Wyoming General
Fund.

Public Hearing - Resolution Declaring an Emergency and Authorizing
the Immediate Expenditure of Funds to Provide the Demolition, Safe
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October 19, 2021
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February 15, 2022

February 15, 2022

Removal / Transportation and Reconstruction of Structural Retaining
Wall located at 1127 9th Street, Rawlins, Wyoming.

Approve - Impact Assistance Expenditures

Action: Motion: Move to spend $2,286,109 towards Choke Cherry
impact assistance money on designated projects as outlined in the
attached document.

Resolution - Declaring an Emergency and Authorizing the Immediate
Expenditure of Funds to Provide the Demolition, Safe Removal /
Transportation and Reconstruction of Structural Retaining Wall located
at 1127 9th Street, Rawlins, Wyoming.

Action: Motion #1: Move to approve authorize the Community
Development Director under the Emergency Resolution to
Immediately Without Competitive Bidding and Expenditure of Funds to
Provide the Demolition, Safe Removal / Transportation and
Reconstruction of Structural Retaining Wall located at 1127 9th Street,
Rawlins, Wyoming. Or Motion #2: Move to Repost the Bid for the
Demolition, Safe Removal / Transportation and Reconstruction of
Structural Retaining Wall located at 1127 9th Street, Rawlins,
Wyoming. Or Motion #3: Move to wait until March 2022, and Repost
the Bid for the Demolition, Safe Removal / Transportation and
Reconstruction of Structural Retaining Wall located at 1127 9th Street,
Rawlins, Wyoming.

Resolution - To submit a Bureau of Reclamation Water SMART Grant to
fix the wood stave pipes, spring boxes and fix the ingress/egress to
the road leading to the Sage Creek Springs.

Action: Motion: Move to approve of the City of Rawlins to adopt a
Resolution permitting the Grant Writer to write and submit a grant to
the Bureau of Reclamation Water SMART Grant program for Water and
Energy Efficient Grants to replace the wood staves and spring boxes
installed in the 1900's for the City of Rawlins water service delivery
system with new pipes and spring boxes and to reduce spillage of
water and create a new reliable water service delivery system.
Adopting the Resolution allowing the Grant Writer to write and apply
for a Bureau of Reclamation Water SMART and Energy Efficient Grant
for Fiscal Year 2022, provide for a 50% ($250,000) match out of non-
Federal Funds to meet the grant requirements for matching funds,
and utilize a $250,000 of the 10/05/2021 emergency allocation of
$1,550,000 to meet the matching funds requirements.

Rescind Resolution 10D-2021 - Approved at City Council Meeting on
October 19, 2021; for Submitting a Bureau of Reclamation Water
SMART Grant to fix the Wood Stave Pipes, Spring Boxes and to fix the
Ingress / Egress to the road leading to the Sage Creek Springs.
Action: Motion: Move to Rescind Resolution 10D-2021, which was
approved at the City Council Meeting on October 19, 2021; for
Submitting a Bureau of Reclamation Water SMART Grant to fix the
Wood Stave Pipes, Spring Boxes and to fix the Ingress / Egress to the
road leading to the Sage Creek Springs.

Resolution - Authorizing Submission of a Mineral Royalties Grant
through the Wyoming State Land Investment Board (SLIB) for the
City of Rawlins, Wyoming, for Rawlins Fire Department Personal
Protective Equipment (PPE).

Action: Motion: Move to Authorizing Submission of a Mineral Royalties
Grant through the Wyoming State Land Investment Board (SLIB) for
the City of Rawlins, Wyoming, for Rawlins Fire Department Personal
Protective Equipment (PPE) in the amount of Three Hundred Eighty-
Eight Thousand Dollars ($388,000.00).

Resolution - Authorizing Submission of a Mineral Royalties Grant
through the Wyoming State Land Investment Board for the City of
Rawlins, Wyoming, for the Water Service Delivery System Repairs,
Replacement and Additions.
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Action: Motion: Move to Approve Authorizing Submission of a Mineral
Royalties Grant through the Wyoming State Land Investment Board
(SLIB) for the City of Rawlins, Wyoming, for the Water Service

Delivery System Repairs, Replacement and Additions in the amount of
$1.3 Million Dollars.



